VAN ALSTYNE ECONOMIC DEVELOPMENT CORPORATION
MINUTES
REGULAR MEETING 
Monday November 15, 2010
228 EAST MARSHALL STREET

VAN ALSTYNE, TEXAS

9:00 A. M. 

1.  Call to Order:  John Houx called the meeting to order at 8:59
Present:  John Houx, Bill Godwin, J.D. Ballard, Paul Kirley, Dr. John Partin, Vicky Garrison and Betty Samuels

Guests:  Dr. Seay, Rick DeMasters VAISD, Brenda McDonald, Kim DeMasters Chamber of Commerce, Kim Webber from GCC, Phil Lombardo Chamber of Commerce, Charles Banister, Life Coach, Judy Womack Retire In Texas, Laura Dapkus, Citizen, Jim Smith, City Council 

2. Discuss: 
  Dr. Seay, VAISD Presentation-gave a presentation of the video made by the ISD. He also offered to assist the VAEDC developing a video if we would like. 
3. Discuss/Action:  Retire in Texas- Judy Womack made a report on the progress of the program.  She informed the board that an advisor board of 12 has been selected.  These members represented a broad spectrum of citizen’s expertise.  This program requires a $5,000.00 fee every 5 years.  VACDC has agreed to contribute up to $2,500.  The need for an addition $2,500 is still needed.  Bill Godwin made the motion to approve this fee, up to $2,500.00. Paul Kirley seconded the motion. Motion Carried.  
4. Discuss:  
Brochure First Draft-Betty Samuels reviewed the first draft of the brochure being developed.  She asked for comments from the Board and Guests, to be emailed to her.   
5. Discuss:    Signage on Hwy 75-Brenda McDonald, Chamber President discussed the idea of placing two signs on Hwy 75 advertising Welcome to Historic Downtown Van Alstyne.  The board agreed this was needed, more details as to size, Cost, etc. 

15 min Break

6. Discuss/Action:  Minutes from Previous Meeting-Bill Godwin made the motion to approve as read.  Paul Kirley seconded. Motion carried. 
7. Discuss/Action:   Treasurers Report-Paul Kirley made the report.  J.D. Ballard made the motion to approve as presented.  Bill Godwin Seconded.  Motion Carried.
8. Discuss/Action:   Moving funds from Texas Star and Landmark-John Partin made the motion to move all dormant funds to a checking account existing at the Texas Star Bank.  This account will be to handle the Revolving Loan Funds receipts and disbursements only. Funds from this account that exceed the RLF contribution will be deposited in the Landmark Bank General Fund.  Paul Kirley seconded.  Motion carried. 
9. Discuss/Action:  Audit-John Houx made the motion to remain with the City Auditor’s.  Paul Kirley seconded the motion.  Motion Carried.   
10.  Presidents Comments:

11. Adjourn:

Minutes Respectfully taken by J.D. Ballard                               11-30-10

