VAN ALSTYNE ECONOMIC DEVELOPMENT CORPORATION
MINUTES 
REGULAR MEETING 
Friday July 8th, 2011
228 EAST MARSHALL STREET

VAN ALSTYNE, TEXAS

9:00 AM   

1.  Call to Order:  John Houx called the meeting to order at 9:00am
Those present:  John Houx, Bill Godwin, Paul Kirley, J.D. Ballard, Vicky Garrison, Betty Samuels

Absent:  John Partin

2. Discuss/Action: 
Minutes from Previous Meeting-Bill Godwin made the motion to approve the minutes from the last meeting. Paul Kirley seconded.  Motion Carried. 
3. Discuss/Action:  
Treasurers Report –Paul Kirley presented the report.  J.D. Ballard made the motion to approve as presented.  Bill Godwin seconded.  Motion Carried. 
4. Discuss/Action:    2011/2012 Budget –John Houx reviewed a proposed budget for the 2011-2012 fiscal year.  After discussion Paul Kirley made the motion to table until it could be studied in more depth.  Bill Godwin seconded.  Motion Carried. 
5. Discuss/Action:     Cuttin` Horse Loan-John Houx review the talk he had with attorney on the default of the loan.  Paul Kirley made the motion to pursue legal action.  John Houx seconded.  Motion Carried.
6. Discuss/Action:
RLF Loans-Bill Godwin made the motion that the rules remain the same.  Business can loan from the RLF $10,000 for each new employee and $5,000 for a part time employee at a rate of interest at 2%.  Paul Kirley seconded the motion.  Motion Carried. 
7. Discuss/Action:
Brochure Distribution- No action taken.
8. Discuss:
             New Board Members-John Houx reminded the board members that the city would be taking applications for all city board vacancies.  If we know of anyone interested encourage them to fill in the application. 
9. Discuss:    By-Laws- The bylaws for EDC need to be updated.  Will try to complete prior to Oct. 1st.
10. Presidents Comments:-None
11. Adjourn:  Paul Kirley made the motion to adjourn, Bill Godwin seconded.  Motion Carried.
