VAN ALSTYNE ECONOMIC DEVELOPMENT CORPORATION
MINUTES
REGULAR MEETING moved due to snow
Monday January 17, 2011
228 EAST MARSHALL STREET

VAN ALSTYNE, TEXAS

9:00 A. M. 

1.  Call to Order:  
John Houx called the meeting to order at 9:00am.
Present:  John Houx, Bill Godwin, J.D. Ballard, Paul Kirley, Betty Samuels, Vicky Garrison.

Absent:  Dr. John Partin

Guests: Brenda McDonald, Chamber of Commerce, Kim DeMasters & Celeste Parker, Citizens, Jim Smith, City Council, Brandon Weaver, student at VAISD.
2. Discuss/Action: 
Minutes from Previous Meeting-Bill Godwin made the motion to approve; the second was by Paul Kirley.  Motion Carried 
3. Discuss/Action:  
Treasurers Report-After review Bill Godwin made the motion to approve.  John Houx seconded the motion.  Motion Carried.

4. Discuss/Action:     Taping of Meetings-Brando Weaver came before the board to offer has services to record meetings and place on the VAEDC Website.  After discussion the board decided this was a good idea and on a motion by Bill Godwin to go forward with this EDC will provide the equipment. Second by John Houx.  Motion Carried.
5. Discuss/Action:  
Brochure payment & Advertising Fees. John Houx made the motion to pay only ½ of the bill with Mel Climer until the Brochure is delivered.  Paul Kirley seconded.  Motion Carried
Betty Samuels reviewed various advertising fees from different companies.  As there was a great spread of fees-John Houx made the motion to check with other cities on their costs.  Paul Kirley seconded. Motion Carried.
6. Discuss/Action:
DSBWorldWide Options/Billing/Feature-Betty Samuels addressed the board on the 2 bills received from DSBWorldWide.  One is for Hosting and the other was for domain monitoring.  One of the bills was not in our budget for the year.  Betty was asked to put the billing on a monthly and or semi-annual billing.  At present it is yearly and every 2 years.  For a total of $480.62, bring this before the board next time with the results.  
7. Discuss/Action:    Phillips Construction Job Completion-Bill Godwin made the motion to pay the bill for the repair work completed on 221 E Marshall Bldg.  John Houx Seconded the motion. Motion Carried. 
8. Discuss/Action:    Compensation for Nancy Webb on Accounting-Bill Godwin made the motion to table until Paul Kirley and Betty Samuels can discuss this with her.  Paul Kirley Seconded the motion.  Motion Carried.
9. Discuss:      Cuttin’ Horse Loan Review-The Restaurant has closed their doors and are no longer in operation.  Our attorney advised us to issue a default letter and deliver it today.  This will be done!  Loan money is secured and should be able to be recovered. 
10. Discuss/Action:    Grant-Vicky Garrison informed the board the Grant has been submitted to USDA.  No action required
11. Discuss/Action: 
Status on lease-Bill Godwin made the motion to table until Betty Samuels can contact building owners about this. Paul Kirley seconded the motion. Motion Carried.
12.  Presidents Comments: None
13. Adjourn: John Houx made the motion to adjourn.  Paul Kirley seconded.  Motion Carried. 
Minutes respectfully taken by J.D. Ballard                                                      1/19/11

